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CABINET MEMBER UPDATE REPORT
 Overview and Scrutiny Committee (Adult Social Care) - 3 September 2019

Councillor Portfolio Period of Report

Paul Cummins Adult Social Care July/August 2019

Strategic Commissioning

The Commissioning team continues to focus on several key commissioning projects to 
support the Public Sector Reform programme in Adult Social Care (ASC). 

In line with other high performing Councils, the Interim Director of Adult Social Services 
has prioritised a number of areas in order to achieve better outcomes for people needing 
support. These are:

 Supported Living for people with complex needs - a new framework of providers will 
be developed over the coming months and updates will follow through the year.

 Assistive technology -– a  focus on developing a strategy and rolling out different 
types of equipment to support independence.

 Continuous improvement of domiciliary care and development of a rapid response 
service to support people in crisis - this will be delivered by New Directions.

 Ensuring value for money through efficient processes and integrated ways of 
commissioning services with the CCGs.

 Market engagement to promote Dignity in Care and the establishment of a new Care 
Home Forum in partnership with the sector. The inaugural meeting will be held in 
the Atkinson Centre in September.

 Delivery of the capital programme in order to offset demand in services.  For 
example, Disabled Facilities Grant and equipment, capital grant to care homes and 
roll out of equipment to reduce the need to provide 2 domiciliary carers for moving 
and handling in a person’s own home.

The Interim Director will be representing North West ADASS in future NHS Transforming 
Care Programme meetings for the North West which has a specific focus on improving 
health and care services for people with complex learning disability and autism.  

Residential and Nursing Care Sector

A report is being submitted to September Cabinet to provide an update on work taking 
place on the sector.  One element of this is how Sefton will explore linking into a newly 
established Forum which has been set up by a provider.  There is the potential to link into 
this forum so that Sefton can outline issues such as its future commissioning intentions 
etc.  The forum can also be utilised as a mechanism to share good practice, drive service 
quality improvement work and also assist with the promotion of training opportunities.  
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The Cabinet report also seeks approval for the commencement of a pilot for Sefton to 
scope out the potential to amend payment mechanisms to care homes which 
encompasses moving from paying net to paying gross.

Performance Highlights

Following changes made to processes at the ‘front door’ which is the initial contact point 
for Adult Social Care.  There has been a generally improved through-put in most areas and 
a move towards ‘today’s work today’ approach. Some concern remains around 
Occupational Therapy and this area is being actively performance managed to reduce a 
backlog. These changes have also had a positive impact on the demand of referrals 
inappropriately going into the safeguarding team with a reduction in overall caseloads 
being seen in that area.

In general, service demand remains high but teams are managing to ‘stem the tide’ of 
admission into more costly long-term care home support, though in the early part of the 
year there was a slight increase in admissions into home care.  Although this has been 
supporting hospital discharge, and hence delayed transfers of care from acute settings that 
are a responsibility of ASC, these have fallen significantly over the last few months (though 
delays across the whole system including the NHS remain too high nationally).

Regional data suggest that overall quality of care homes based on CQC assessments 
continues to improve with 82% of care home beds in Sefton rated ‘good’ or ‘outstanding’. 
Domiciliary providers also rate well with some 92% of community providers rated ‘good’ or 
‘outstanding’.

Social Work Practice and Personalisation 

Over the last few months the Interim Director of Adult Social Care has been leading the 
Personalisation programme as part of Sefton’s Public Sector Reform workstream. The 
programme included implementing changes to the way social workers assess people who 
need care and support.

This new way of working is called Asset Based practice and will start to be implemented 
from September. All front-line staff have attended a series of training events on Care Act 
principles and asset based social work practice. Social workers will need to be able to 
identify assets in the local communities and neighbourhoods and ensure joined up practice. 
In total over 200 front line staff attended the sessions with additional events offered to 
locality teams.

Social work practice will have a stronger focus on connecting vulnerable people to their 
communities, promoting and maintaining independence rather than automatically 
connecting people to services. This approach compliments Sefton’s locality working and 
will see a more joined up system around the individual.

Service users and social workers have been involved in the co-design of the new system 
and we have utilised national support from Social Care Institute for Excellence.  Further 
updates and briefings will be arranged for members.
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Financial Update 

Revenue

For 2019/20 the revenue budget remains under significant pressure.  A saving of £1.7m is 
required, representing year three of the budgeted personalisation saving. The Interim 
Director of Adult Social Care will need to continue to ensure plans, to both achieve the 
saving and mitigate any increase in demand, are managed robustly. 

The July revenue budget position forecasts a balanced budget for the year. However, there 
are pressures within the Community Care budget; a net £2.9m deficit is currently forecast, 
assuming demand pressures can be negated during the year. Forecast surpluses on 
employee vacancy turnover, Specialist Transport and capitalisation of some community 
equipment go some way to offsetting the deficit on the placements and packages spend. 
However, there remains a budget gap of £1.6m, requiring delivery of the Double to Single 
Handed Care and Assistive Technology projects, which are now underway following the 
agreement of the enabling capital funding and an examination of the full supply chain to 
ensure any efficiencies are maximised and that the budget is balanced for the financial 
year. 

Work will also continue on ensuring all income collectable from the NHS for joint funding 
and Funded Nursing Care arrangements is pursued, and ensuring joint working around 
Continuing Health Care and Children’s Transitions.  Work will also be undertaken to deliver 
and action a strategic commissioning plan to support the redesign of the care market.

Adult Social Care Capital 

The plan for the ‘Wider Social Care’ element of the Disabled Facilities Grant has now been 
agreed with a forecast capital spend of £2.47m in 2019/20 and £3.57m in 2020/21.  The 
planned projects are designed to support and improve service provision and maintain 
independence and include:

 Care home improvement grant of small sums linked to improving dementia 
standards.

 Assistive technology. 
 Developing Sefton’s Extra Care Housing Strategy. 
 Improvement Programme - Complex Needs
 Community Equipment - Adults and Children
 Equipment to support the Double to Single Handed Care project
 ICT development and Transformation

The ‘Core ‘DFG element of the Disabled Facilities Grant agreed for 19/20 is £2.2m and it 
is anticipated there will be increasing take-up of grant for major works and equipment. 
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